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The session will begin shortly
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Breakout Session Agenda

Attendee Poll
Site Selection Project Phases
Trends Impacting the RFI Process

Do’s and Don’ts in RFl Responses

o O O O O

Project Examples

Your Experiences with the RFI Process
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Attendee Poll (1 of 3)

What type of organization do you represent?
o State

» Regional / Metro
» Local (County or City)
» Utility Provider

» Service Provider
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Attendee Poll (2 of 3)

How many years in economic development?

» Less than 3 years
» 3to5years
» 6to 15 years

o More than 15 years
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Attendee Poll (3 of 3)

What is your typical role in the RFI Process?

| delegate the RFI to a team member and conduct a final review
| am responsible for researching information and completing the RFI
| contribute specific information in my area of expertise

| watch from a distance and help celebrate when the RFI is submitted
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Site Selection Project Phases

Kick-off and
listing of states/regions
for review

Customer/Consultant
Critical Location Requirements <«

Consultant :
Quick scan of 6
Consultant Database Research states/regions/metros
Consultant Detailed analysis
RFI of 12 Semifinalist Locations of 12 longlist of

metros/counties/cities

Consultant/Customer ST

shortlist locations

Consultantand Customer Agree on Finalist Locations <

Consultant
Joint location
VISIits
Customer Team
Finalist Locations Chosen <« Final choice

Steering Committee/Customer Team/Consultant
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Trends Impacting the RFI Process

Deal flow in recent years has resulted in a significant increase in RFls

Many of the “ready” sites have been acquired

Communities are less responsive to RFls as they become more selective
about the type of projects they want to recruit

Technology is changing the way information is collected
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Do’s and Don’ts in RFl Responses

3’(3

’
Do’s
1 Do your due diligence/research and be prepared

* Leverage content for faster response times to multiple RFls.

* Make the best use of this opportunity toinfluence and show
competitive advantage.

Do schedule a follow-up call (with consultant) if you

need clarity/more information
* Askingclarifying questionsis OK; its encouraged!

V] Do respond in the requested timeframe
* Clienttimeframedrives consultant deadlines.
* Timeisshortina site search; siteselectors need to narrow
down site selection from 30 sites to 5—7 sites quickly.

V] Do answer every question
* Answerall minimum site requirements.
* Understandfatal flaws, and how missinginformation on key
items may resultin elimination.

Don’ts

Don’t answer informationincorrectly
* If youdonot know the answer, be honest.
* |tis bettertostate unknown, than with inaccurate content.

Don’t provide stale information
* Qutdated information causing confusionand churn.
*  Documentassumptionsand provide supporting material.
Provide links to data sources, where available.




Example 1: CPG Client to Build a $500M+, 300K SF Manufacturing Facility

Key site requirements included 100+ acres that could accommodate 25 MW of power (dual feed), 1.5 MGD of water, and was
zoned Light Industrial with an onsite rail spur, interstate access within 5 miles, and no nearby residential areas or odorous usages

Property Highlights

: J o 2 N : \{ FIom o e " . . "
Mg 44 N ' e W A e
Size Total ~ 300 acres

c‘\'ia

Commercial zoning, rezoning
Zoning required and subject to local
council vote (up to 12 months)

Electricity: 10 MW available, new

o A " AV (T ) SN.C ity Wat
substation required for dual feed P TR ) s e 3> e el TTeatment Plant REEEE
Utilities B . T - = A fe S i
Water: 10-inch water line
Site Rail onsite, wetlands located

Features onsite (NW area)

- TH T s e T
Ways to Improve the Response Potential Site Challenges/Fatal Flaws
. . * Provide usable acreage (wetlands/roadway impacts) * Configuration
* Geotechnical Overview * Indicate timing to relocate road and building * Site impediments (bisecting road, building in center of site)
Site * Archaeological Assessment * Indicate possible locations for 300K SF facility * Rezoning subject to local vote
Studies * Traffic Study  Detail the rezoning process, likelihood of favorable vote * Wetlands/floodplains
¢ 2002 Env. Phase 1 * Provide timeframe and upgrades required to reach 25 MW ¢ Residential adjacent to site
* Update Env. Phase 1 study (20+ years out of date)




Example 2: Consumer Products Client to Est. a 600-FTE Corporate Hub

Key project drivers included improving client’s access to diverse, high-caliber talent in corporate (e.g., HR, Finance, Sales),

3’(3

supply chain, and tech functions, and locating in a business-friendly environment with minimal risk to operations

Talent Presence assesses the talent supply and capabilities within
relevant functions to enable hiring and projected scale

Diversity, Equity, and Inclusion (DEI) assesses racial/gender diversity,
economic and social inclusion, and healthcare and education access to
support a diverse workforce

Business Climate assesses the precedent in the market to support similar
corporate operations and the tax, incentives, and regulatory environment

Sustainability assesses a market’s response to climate change,
environmental quality, green infrastructure, and biodiversity to determine
the long-term viability of a market

Access assesses the connectivity to key locations and time zone
compatibility to improve multi-site collaboration

Risk Profile assesses multiple risk indicators (e.g., security, economic,
political, natural disaster) to minimize potential for business disruption

Real Estate & Infrastructure assesses the real estate market and physical
/ network infrastructure to support the proposed operation

Sample Data Requests for EDOs

Recent community patterns / traffic studies
Enrollment and graduate numbers for specific programs

Labor force statistics (e.g., racial/ethnic and gender diversity)
Availability of affordable housing and public transit
STEM education programs in K-12 schools

List of largest employers / similar operations in-market
Recent market entries / expansions / downsizing
Demonstrated state / community support for target industry
Available incentives programs

State / community programs to promote local sustainability
Recent efforts to increase canopy coverage, park access, or other
environmental preservation efforts

Recent airport renovations or expansions
Additions of new routes / nonstop service

Plans to mitigate key resource shortages (e.g., water)
Power outage occurrences

Specific real estate options (e.g., cut sheets with building specs,
pricing, ownership options)




Your Turn to Share!

Tell us your experiences with the RFI Process
» Your favorite things consultants do to enable a smooth RFI process
» The most challenging or frustrating aspects of the RFI process

» How we can improve the overall RFl Process
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THANK YOU!

Enjoy the rest of the conference!
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