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Site Readiness o
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Why Ready Sltes Are.
Important




History of Site Readiness

: : NEWYORK | Empire State
Programs have been in existence for S5 | Development
over 25 years — Build Now-NY began

in 1998

Today, over 75% of states have some
type of site readiness program




With proliferation came variety...¢

As programs became more common, debate
increased regarding effectiveness and even
meaning

What do the common program names
“certified” or “shovel-ready” actually mean to

site selectors? (spoiler alert: not much) DSOENTED |
- ‘ T




But consultants do agree that ready sites are o
extremely valuable to the site selection process

Industrial Projects: Agreement with Statements on Real Estate, Sites & Buildings
(1=Don't Agree at All, 5 = Completely Agree)

Project schedules are being delayed or cancelled _ o
due to a lack of industrial sites. IENS——————————————————— :
Site searches must occur much earlierin the

process, and other criteria (labor, QOL, etc.) are _\ 3.7

only considered when at least one acceptable...
All of the "best sites" are gone, requiring my clients _ 36
to compromise on other location factors. ———*‘ )

States and provinces are adequately investing in

infrastructure to address the lack of sites and _\ 2.7

buildings.

Source: State of Site Selection Report, Site Selectors Guild, March 2024
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Full site data transparency reduces time J
and effort for all involved

Projects have no tolerance for EDOs
withholding site information — flaws will
be discovered

Clients have low tolerance for risk and
uncertainty

Well-run programs produce complete and
transparent site data which can greatly
reduce site selection risk and uncertainty




The heart and soul of readiness programs
is site data integrity J

Well-run programs remove subjectivity
and provide “just-the-facts” information

Inconsistency across the many types of
readiness programs remains a
confounding problem

-r Without consistent, objective data points
~® and methods across EDQO’s, otherwise
p&ﬁ- & excellent programs have reduced value in
4 the site selection marketplace
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What Types of Readiness
Programs Exist
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Traditionally There’s Been No National Standard o

Varying levels of detail

Checklist

Minimum criteria
* Acreage
 Utility capacities
 Etc.

Depth of detail ranges from a few data points to 100s of data points




Site Development Program Elements
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SITE READINESS
FUND 9

Allocation of
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SITE

IDENTIFICATION

Research and

AL

SITE
CERTIFICATION

Formalized process

SITE
EVALUATION

Assessment of

> > >

mapping of identified sites to by which a site is financial resources

available land for determine verified to meet to prepare a site for

new potential sites development certain pre- development,i.e.,

with specific suitability, i.e., soil established criteria infrastructure

parameters, i.e., quality, for certification improvements,

location, acreage, environmental designation. environmental

zoning. impact, availability remediation.

of infrastructure.

o

¥

MARKETING
Promoting
identified,

evaluated, and

certified sites to
potential

developers and

investors, i.e.,

collateral, sites and
buildings database
listing.

,.
Graphic courtesy of \‘f) GLS



What - Site Identification

SITE
IDENTIFICATION
Research and
mapping of
available land for

new potential sites
with specific

parameters, i.e.,

location, acreage,
zoning.

Replenishing property portfolios
“Good sites” are gone
Strategically filling gaps

e Variety of site sizes

* Rail-served vs non-rail

« Heavyversus lighter uses
 Etc.

Landowner engagement is a key element of site identification




What - Site Evaluation

@,

SITE
EVALUATION
Assessment of

identified sites to
determine
development
suitability, i.e., soil
quality,
environmental

impact, availability

of infrastructure.

* Further exploration into the site’s:

* Developability characteristics (typically desktop
resources)

* Availability of utilities and capacities

 Delveinto site’s strengths and weaknesses,
highlighting potential (or lack of) for
development




What - Site Certification o
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SITE
CERTIFICATION

Formalized process
bywhich a site is
verified to meet

certain pre-
established criteria
for certification
designation.

Typically a minimum criteria for meeting a
designated standard

Can be industry-specific or industry agnostic

Environmental due diligence studies usually
required

* Phasel ESA, wetlands, geotechnical, protected species,
and archaeological/cultural




What - Site Readiness Funds

SITE READINESS
FUND

Allocation of
financial resources
to prepare a site for
development,i.e.,

infrastructure

improvements,
environmental
remediation.

Trending initiative

Takes sites further than just
an evaluation or certification

Examples: site work,
completing due diligence,
infrastructure improvements

In more aggressive programs,
can even include public
acquisition of properties




What - Marketing

\

MARKETING
Promoting
identified,

evaluated, and

certified sites to

potential

developers and

investors,i.e.,
collateral, sites and
buildings database

listing.

Publicly searchable site

databases

Individual site marketing or

program marketing
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Who Utilizes Ready Sites? o

Who or What directs the Site Selection Process?

When the type of PROJECT When the type of LEADERSHIP
directs Site Selection directs Site Selection




Who Utilizes Ready Sites? o
When the type of PROJECT directs Site Selection

When the site comes FIRST in the Site When the site does NOT come FIRST in
Selection process the Site Selection process

Very large land requirement Specialty labor requirement

Heavy / unique infrastructure
requirement

Logistics / Supply Chain

Train / transportation
emphasis

No unique site requirements




Who Utilizes Ready Sites?

When the type of LEADERSHIP directs Site Selection

* Who professionally:

* Who work style:
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Who Utilizes Ready Sites? o

Who is the target audience and how to reach them?

Real Estate Company/

RFI process

Website

Guild database
Costar, Loopnet, Etc.

Broker network

O
®
@
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Who Utilizes Ready Sites? o

Consultant / Good Broker Average Real Estate Broker Company/ End User

Timing o . . . Risks that would delay or complicate Little or No understanding of
Ability to meetrequired timeline . . .

Factors deal closing preparation and development timing

Cost . .

Purchase and development cost How to get paid Purchase price

Factors

First Risk Infrastructure Ownership structure Curb appeal
Factor



How ready sites are used




The Local Reality
of Site Readiness



The Value of Community Readiness o

If economic development is the goal, § %
whether existing business expansion

or attracting new companies,

community readiness must be a priority.




The Value of Community Readiness o

Vo

Activity in manufacturing, technology, agribusiness, office, and logistics projects O‘ )
Is strong which results in opportunities for those who are prepared. Opportunity is G]%

available for communities that:

invest in workforce
enhance infrastructure
prepare sites

leverage incentive tools

This is an important approach because the availability of infrastructure, ready real estate,
a skilled workforce, and quality of place are fundamental to all site location decisions.




Have your Economic/Community Development
House In Order

« KNOW THE PROJECTS/INDUSTRIES YOU WANT TO ATTRACT
o How will you market to these industries?

o What is the action plan to secure a project once an
opportunity presents itself?

« CONSIDER A MULTI-PRONGED MARKETING APPROACH
o Have an informative, engaging website
o Attend industry trade shows

o Direct outreach to companies

o Build relationships with site selection consultants




Have your Economic/Community Development
House In Order

« ENSURE ALIGNMENT AMONG COMMUNITY LEADERSHIP ON

o Site readiness and building approval processes

o Talent attraction, workforce readiness, and housing availability

o Ultilization of creative economic development tools to foster
business attraction and retention




How Communities Can Compete o

* The locations that are prepared to move forward quickly and competently

will be best positioned for short and long-term success. \@/Z

» Economic development professionals and government officials need to
strongly advocate the importance of investing in job training, infrastructure,
access to capital and other strategic areas when pressured to cut funding
In response to short-term declines in tax revenue.

» Do not try to be all things to all people—focus on your existing businesses and
assets that can be leveraged to drive economic growth. For example, not
every community needs or should have a mega site.

» Bold and aggressive leadership is needed now more than ever.




Top 10 Site Selection Factors

AREA DEVELOPMENT 38™ ANNUAL
CORPORATE SURVEY RESULTS

* Commentary on standings

9

COMBINED RATINGS*

CORPORATE SURVEY
Site Selection Factors 2023 2022
Ranking
1. Labor costs 925 891 ()™
2. Availability of skilled labor 87.2 85.8(3)
3. Environmental regulations 815 79.0(9)
4 Tax exemptions 795 73.0(131)
5. ICT/broadband 790 80.7 (6)
6. Right-to-work state 78.4 66.7 (18)
7T. Quality-of-life 783 87.1(2
7T. Energy costs 783 794(8)
9T. Corporate tax rate 769 797
9T. Highway accessibility 769 778(11)

Source: Area Development Magazine 2024




Real Estate Evaluation Criteria for Sites o

OWNERSHIP & ENTITLEMENTS

» Control of Property - What are the conditions of sale or lease of property? D'
 Selling/ Leasing Price and Terms - Indicate terms of availability of site. =
 Clear Title to Property - Describe the Title of the property A~ E
* Property Survey - Provide an ALTA OR a standard Metes and Bounds survey.

B
» Zoning - Would rezoning be required for intended/proposed use of property? j[l




Real Estate Evaluation Criteria for Sites o

LOGISTICS

* Highway Accessibility - Description of access to the public highway system.
« Site Ingress/Egress - Description of access to the public road system.
* Rail Access — Description of access to rail and rail service provider.

 Airport Access — Description of access to airport and air cargo service providers.

2 B o A==




Real Estate Evaluation Criteria for Sites o

UTILITIES

* Treated Water Supply

=

« \Wastewater Services

O
 Electric Supply @
E

e

 Natural Gas Distribution

« Telecommunications




Real Estate Evaluation Criteria for Sites o

BUSINESS CLIMATE

« Property Taxes * Workers Compensation

e Corporate Income Tax Rate « Political Stability

* Unemployment Insurance * Regulatory Environment
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National Standard

SITE




Standardized Measuring

* Industry and use agnostic
* Ability to compare sites across

jurisdictions ' '
» Easily understood tiered scoring ‘
system developed by

credentialed industry
professionals




Searchable Database

Guild members can find
qualified sites to meet technical
requirements

Database is updated at least
annually by site representatives




Investment Feeback

* Sites can receive recognition for
their stage on the site readiness

journey

* Provided feedback on what could be
done to improve readiness




Site Designation

e EDOs can use to market sites in
their own marketing programs and
materials

* Leverages due diligence work
already done and compliments
existing programs




Questions




	Slide 1: Best Practices in  Site Readiness
	Slide 2: Phil Schneider President Schneider Strategy Consulting 
	Slide 3: Site Readiness
	Slide 4: Why Ready Sites Are Important
	Slide 5: History of Site Readiness
	Slide 6: With proliferation came variety…and confusion
	Slide 7: But consultants do agree that ready sites are extremely valuable to the site selection process
	Slide 8: Why are Site Readiness programs valued?
	Slide 9
	Slide 10
	Slide 11
	Slide 12: What Types of Readiness Programs Exist 
	Slide 13: What does it all mean?!
	Slide 14: Traditionally There’s Been No National Standard
	Slide 15: Site Development Program Elements 
	Slide 16: What - Site Identification
	Slide 17: What - Site Evaluation
	Slide 18: What - Site Certification
	Slide 19: What - Site Readiness Funds
	Slide 20: What - Marketing
	Slide 21: Who utilizes ready sites
	Slide 22: Who Utilizes Ready Sites?
	Slide 23: Who Utilizes Ready Sites?
	Slide 24: Who Utilizes Ready Sites?
	Slide 25: Who Utilizes Ready Sites?
	Slide 26: Who Utilizes Ready Sites?
	Slide 27
	Slide 28: The Local Reality  of Site Readiness
	Slide 29: The Value of Community Readiness
	Slide 30: The Value of Community Readiness
	Slide 31: Have your Economic/Community Development House In Order
	Slide 32: Have your Economic/Community Development House In Order
	Slide 33: How Communities Can Compete
	Slide 34: Top 10 Site Selection Factors
	Slide 35: Real Estate Evaluation Criteria for Sites
	Slide 36: Real Estate Evaluation Criteria for Sites
	Slide 37: Real Estate Evaluation Criteria for Sites
	Slide 38: Real Estate Evaluation Criteria for Sites
	Slide 39
	Slide 40: National Standard
	Slide 41: Standardized Measuring
	Slide 42: Searchable Database
	Slide 43: Investment Feeback
	Slide 44: Site Designation
	Slide 45: Questions

